Gloucester City Dial-A-Ride

Organisational Chart

(Management Committee) (T) denotes trustee

To carry out roles as decided
at the Management committee
meetings.

Trustees and
Members of the
Management
Committee.

Chair. (T)

Development Officer.

Hon Secretary.

(T)

Minutes Secretary. (T)

Line
Management

Treasurer. (T)

Group.

Other Elected Members.

Chair all meetings.

Guide the meeting.

Approve draft minutes for dist.
Liaising with Sec & treasurer.
Signing Cheques.

Writing & Signing Letters.
Help recruitment of staff.

Send out notices.
Select items for agenda.
Circulate agenda & minutes.

Draft minutes for approval by Chair.
Ensure minutes book is up-to-date.
Help recruitment of staff.
Check Quorum present.
Writina & sianina letters

Co-ordinator.
Staff.

Ensure correspondence is dealt with.

Co-ordinator.
Admin.

Take minutes of all Committee
Meetings.

Type up minutes for approval by
Chair.

Minutes to Hon Sec for distribution.




